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Project Health Assessment Rubric 
 Project Health Status Categorizations 

Project Health 

Assessment Area 
Green Amber Red 

Scope: 

All criteria below are being met: 

• The scope is well-defined. 

• The scope has not been changed outside of the original scope definition 

or any scope changes made are not expected to impact the current 

overall schedule or budget. 

If scope re-baselining has occurred, status may return to this 

categorization—provided that the above criteria is met for the re-baselined 

scope. 

One or more of the below circumstances is occurring: 

• There are one or more areas of scope that have yet to be fully defined, 

but they are not expected to impact the current overall schedule and/or 

budget. 

• The scope has not been changed outside of the original scope definition 

or any scope changes made are expected to have no, or minimal, 

impact to the current overall schedule or budget, and will not impact the 

critical path. 

One or more of the below circumstances is occurring: 

• There are areas of scope that have yet to be fully defined, and these 

unknowns are expected to impact the current overall schedule and/or 

budget. 

• The scope has been changed outside of the original scope definition and 

any such scope changes are expected to impact the current overall 

schedule or budget and/or critical path. 

Schedule: 

All criteria below are being met: 

• The schedule and critical path are well-defined. 

• The schedule is progressing as planned, with all critical path milestones 

and deadlines being met. 

If schedule re-baselining has occurred, status may return to this 

categorization—provided that the above criteria is met for the re-baselined 

schedule. 

One or more of the below circumstances is occurring: 

• There are areas of the schedule that have yet to be fully defined, but the 

critical path is well-defined. 

• The schedule is not progressing as planned but, all critical path 

milestones and deadlines are currently being met and are expected to 

continue to be met. 

One or more of the below circumstances is occurring: 

• There are areas of the critical path schedule that have yet to be fully 

defined. 

• The schedule is not progressing as planned and critical path milestones 

and deadlines are not being met and/or are expected to not be met. 

Cost: 

All criteria below are being met: 

• The budget is well-defined. 

• Budget funds have been allocated as needed. 

• The budget is being expended as required. 

If budget re-baselining has occurred, status may return to this 

categorization—provided that the above criteria is met for the re-baselined 

budget. 

One or more of the below circumstances is occurring: 

• There are areas of the budget that have yet to be fully defined, but 

estimated funds that will be needed are available. 

• Funds needed are exceeding originally budgeted funds and it is 

impacting the current overall schedule but, not the critical path. 

• The short-term budget is being over-expended but, spending is 

expected to remain within the overall long-term budget. 

One or more of the below circumstances is occurring: 

• There are areas of the budget that have yet to be fully defined and 

estimated funds needed are not expected to be available. 

• Budget funds are not being allocated as needed and this is impacting 

the critical path. 

• The budget is being over-expended per the original planned budget and 

spending is expected to exceed the overall budget (including any 

contingency funds). 

Resources: 

All criteria below are being met: 

• All needed resources have been identified. 

• All identified resources have been allocated. 

• There are no overallocated resources. 

One or more of the below circumstances is occurring: 

• There are needed resources that have yet to be fully identified, but it is 

not expected to impact the current overall schedule and/or budget. 

• There are identified resources that have yet to be allocated, but they are 

not expected to impact the current overall schedule and/or budget. 

• There are resources that are overallocated, but these are not expected 

to impact the current overall schedule and/or budget. 

One or more of the below circumstances is occurring: 

• There are needed resources that have yet to be fully identified and this 

is impacting, or is expected to impact, the current overall schedule 

and/or budget. 

• There are identified resources that have yet to be allocated and they are 

impacting, or are expected to impact, the current overall schedule and/or 

budget. 

• There are allocated resources that are overallocated and it is impacting, 

or is expected to impact, the current overall schedule and/or budget. 
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Risks: 

All criteria below are being met: 

• All known risks have been documented. 

• All identified risks have mitigation plans in place. 

• Mitigation plans for all risks have been communicated, a risk owner has 

been assigned, and the plans are regularly evaluated and assessed. 

One or more of the below circumstances is occurring: 

• There are documented risks that do not have mitigation plans in place 

but are not expected to impact the current overall schedule and/or 

budget. 

• There are mitigation plans that are not effectively assisting to avoid the 

correlating risks but are not expected to impact the current overall 

schedule and/or budget. 

One or more of the below circumstances is occurring: 

• There are known risks that have not yet been documented and they are 

impacting, or are expected to impact, the current overall schedule and/or 

budget. 

• There are documented risks that do not have mitigation plans in place, 

and they are impacting, or are expected to impact, the current overall 

schedule and/or budget. 

• There are mitigation plans that are not effectively assisting to avoid the 

associated risks and they are impacting, or are expected to impact, the 

current overall schedule and/or budget. 

Issues: 

All criteria below are being met: 

• All known issues have been documented. 

• All identified issues have resolution plans in place. 

• Resolution plans for all issues have been communicated, an issue 

owner has been assigned, actionable steps to resolve the issue have 

been articulated, and a resolution target date has been established. 

One or more of the below circumstances is occurring: 

• There are documented issues that do not have resolution plans in place, 

but they are not expected to impact the current overall schedule and/or 

budget. 

• There are resolution plans that are not effectively assisting to resolve the 

associated issue, but they are not expected to impact the current overall 

schedule and/or budget. 

One or more of the below circumstances is occurring: 

• There are known issues that have not been documented and they are 

impacting, or are expected to impact, the current overall schedule and/or 

budget. 

• There are documented issues that do not have remediation plans in 

place, and they are impacting, or are expected to impact, the current 

overall schedule and/or budget. 

• There are remediation plans that are not effectively assisting to remedy 

the correlating issues and they are impacting, or are expected to impact, 

the current overall schedule and/or budget. 

Quality: 

All criteria below are being met: 

• All quality standards and requirements for solution configuration and 

documentation deliverables are well-defined and communicated. 

• All quality standards and requirements for solution configuration and 

documentation deliverables are being assessed and measured, 

documented, and are being met. 

One or more of the below circumstances is occurring: 

• There are quality standards and requirements for solution configuration 

and/or documentation deliverables that are not well-defined, but they are 

not impacting the overall quality of the related items and/or end user 

satisfaction. 

• There are quality standards and requirements for solution configuration 

and/or documentation deliverables that are not being met but are able to 

be remedied without impacting the current overall schedule, budget, 

and/or end user satisfaction. 

One or more of the below circumstances is occurring: 

• There are quality standards and requirements for solution configuration 

and/or documentation deliverables that are not well-defined and they are 

impacting the overall quality of the related items and/or end user 

satisfaction. 

• There are quality standards and requirements for solution configuration 

and/or documentation deliverables that are not being met and they are 

impacting the current overall schedule, budget, and/or end user 

satisfaction. 

OCM: 

All criteria below are being met: 

• All involved, impacted, and interested parties have been identified and 

documented. 

• All involved, impacted, and interested parties are being engaged 

according to the established Project Communications Plan in order to 

complete project work and prepare them to use the new solution. 

• No involved, impacted, and interested parties are showing resistance to 

and/or dissatisfaction with the CORE.NV Project and/or the new 

solution. 

One or more of the below circumstances is occurring: 

• There are a few involved, impacted, and/or interested parties that are 

not being fully engaged with as needed to complete project work and/or 

prepare them to use the new solution. 

• There are involved, impacted, and/or interested parties that are showing 

resistance to and/or dissatisfaction with the CORE.NV Project and/or the 

new solution, but this resistance/dissatisfaction is being addressed and 

managed. 

One or more of the below circumstances is occurring: 

• There are numerous involved, impacted, and/or interested parties that 

are not being engaged with at all, and as needed to complete project 

work and/or prepare them to use the new solution. 

• There are numerous involved, impacted, and/or interested parties that 

are showing strong resistance to and/or complete dissatisfaction with the 

CORE.NV Project and/or the new solution and this 

resistance/dissatisfaction is not being addressed and managed. 

 


